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1. Describe the concept of globalization. What are the major opportunities and challenges 
that globalization has created for business organization?  
 
2. Describe the meaning of the term “trade barriers.” What measures have been taken by 
the world community to reduce the impact on international trade?  
 
3. Define the term “foreign direct investment (FDI).” How does the term “foreign direct 
investment” differ from the term “international trade?”  
 
4. What is a multinational enterprise? What have been the two most notable trends in 
multinational enterprises since the 1960s? What is a mini-multinational? Do you expect 
the role of mini-multinationals to gain momentum or wane in the future? Why?  
 
5. Discuss the primary advantages and disadvantages of globalization. Do you believe the 
advantages outweigh the disadvantages? How can the effects of the disadvantages of 
globalization be reduced?  
 
6. Describe the difference between collectivism and ind ividualism. Are these two 
ideologies compatible or in direct conflict? Which ideology seems to be gaining ground 
and which ideology is waning? Is this good news or bad news for international 
commerce? Explain your answer.  
 
7. What is intellectual property? What is the philosophy behind intellectual property law? 
Why is it so important to protect intellectual property rights? Are the laws that protect 
intellectual property rights fairly consistent across nations, or do they vary widely? Is this 
a problem?  
 
8. How important is innovation? Does innovation have a better chance of catching hold in 
a market economy or a planned economy? Explain your answer.  
 
9. What is a difference between political risk, economic risk, and legal risk?  
 
10.  Describe what is meant by the term “culture?” Differentiate between the terms 
culture, values, and norms.  
 
11. Describe the concept of social mobility. Does social mobility vary significantly from 
society to society? Describe the extremes in terms of a society that has low social 
mobility and a society that has high social mobility. Would you rather live in a society 
with a high level or a low level of social mobility? Why?  
 
12. Hofstede isolated four dimensions that he claimed characterized the cultures of 
different countries. Briefly describe each of Hofstede’s four dimensions. Should 
Hofstede’s dimensions be used by managers to determine how cultures differ and what 



that might mean for management practices?  
 
13. What is ethnocentric behavior? Is ethnocentrism a desirable of an undesirable 
attribute for the manager of an international firm?  
 
14. Differentiate and describe business ethics and ethical business strategy.  Discuss how  
the two interrelate.  Describe what impact having an ethical organizational strategy can  
have on international business transactions.  
 
15. Identify the most common ethical issues that may arise in the international business  
setting.  Discuss the roots of these issues.  Discuss how managers of international firms 
should address such issues.  
 
16. Describe the nature of ethical dilemmas.  Provide one example of an ethical dilemma  
that an international organization may face.  Discuss how organizations and their 
managers can successfully address such dilemmas.  
 
17. Identify and discuss the five things that an international business and its managers can 
do to make sure ethical issues are considered in business decisions.  
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