MGMT 3500 Principles of Management
Business Management Analysis Project

The Role of Active Learning for Development of Business Professionals

Management functions include planning, organizing, leading, and controlling. In addition to reading about these topics and discussing them in class, it is important for students to see them in a real-world setting.  We want to engage our students in direct experiences through active learning assignments to increase their knowledge, develop their skills, and make connections for business career opportunities.

The Goals and Objectives of the Project

Students are expected to work in a group of two (2) students, or as an individual if absolutely necessary, to choose two local Augusta area business organizations (see business options and requirements) to gather information about them in terms of their approach to management (planning, organizing, leading, and controlling).  There are only four requirements for a business organization to qualify for the project:

1. The business organization must have more than four employees.
2. The owner/manager of the organization must be able to meet with students in person or in another format (conference call, Skype, Webex, etc.) at least two times to discuss the business.
3. The owner/manager must agree to allow the student(s) access to the business for observation purposes and be willing to be interviewed by the student and share management practices and other company procedures/information.
4. The two businesses must fit one of the following category choices:
a. one small business, one publicly traded business
b. one for-profit, one not-for-profit
c. one retail, one manufacturing (or two different industries)

Specific learning outcomes include:

· The student will demonstrate an understanding of active-learning as a means of applying academic knowledge about management to career development.
· The student will demonstrate their understanding of the principles of management in addressing human and organizational issues in real life.
· The student will make connections with business leaders that can further their career development.

The Business Organization Options and Contacts

So long as the business meets the four criteria noted above, they will be approved for the project.  If you need help finding a company, please email the professor with your ideas. However, it is recommended students use their network, choose with their desired career field, or if necessary visit the mall.




Dues Date and Evaluation

· The project is due at 5PM on the last day of the semester, Monday May 1 for SP17. 
· A rubric provided at the end of this document will be utilized to evaluate the project.

The Project Overview:

All document and writings for the project are expected to be well-written including full sentences when appropriate, exceptional grammar, specially, and organization flow to address the following

Active Learning Stage:
First, students will observe the selected company’s manager, employees, customers, procedures, processes, etc. during active business hours for a minimum of 60 minutes. Second, students will utilize their notes from the observation and their acquired knowledge from the course to develop interview questions for the managers. The goal is to learn about the management functions including, planning, organizing, leading, and controlling in relation to real-life business challenges and circumstances. Then, the student will interview the manger. Be mindful, students are representing the Hull College of Business. Proper interview technique and business attire are expected. Repeat for the 2nd business.

Analysis and Writings Stage:
First, complete the Venn Diagrams for each of the management functions, Planning, Organizing, Leading, and Controlling. Second, complete a summary for each Venn diagram explaining the similarities and difference between the chosen businesses. Discuss possible reasons for the findings. Then create a Graphic Organizer which visually and verbally depicts the process flow between these four functions as witnessed and understood by the student during this experience. Be creative. Finally, write an executive summary describing what improvements you would make if you were in charge, essentially, what you believe these companies could learn from each other.

Reflection Stage: Complete this section last: after all other items. 
Write a reflection statement summarizing this experience. Include your thoughts before beginning in comparison to after completion, surprising things learned, expected things learned, and overall worth of this experience to your academic or future career experiences.  Be honest.

Project Details and Turn in Requirements:

Project Document:
[bookmark: _GoBack]Use the provided Project Document Template. Project document should not be less than 5 pages, in Times New Roman 12-point font, single spaced, and with no more than 1 inch margins. References, Venn diagrams, SWOT, graphic organizers, pictures, observation notes, interview questions, and other artifacts are not included in the paper count. @page numbers are provided for the written sections as guidance.  Your paper should be written in narrative format meaning using business style writing and full and grammatically correct sentences.  The document should be organized with the following underlined sections and using section headings.

You may also upload a presentation for extra credit consideration. 
The presentation will include all of the details listed in the following sections. Students may utilize any presentation format desired, PowerPoint, Prezzi, Video, etc., as long as it is professional and well-organized. A PowerPoint presentation template is provided. Any final document should contain all of the same information as the provided template. 

· The project presentation document should be uploaded in the lab under the Course Project heading under Communication Tools/Document Sharing. 
· Do Not share with the entire class.
· Presentations will be 7-10 minutes each.  
· Presentation must contain either Vocal Narration or Animated Narration using something similar to PowerPoints Timing Animations and Callout Shapes. All I should do is open it or hit play.

 Project Overview:
· Student Names
· The following items will be included in the Reference section:
· Letter on company letterhead from the official contact for the company documenting your observation, interview, and interactions with the manger. Be sure there is a signature. (Included in references)
· Project log depicting time spent on various portions of the project including observation, interview, follow-up, writing, analysis, reflection, and group meetings. 
· Group projects should also include a division of group rolls depicting portions of the project to which each student contributed or completed alone. 
· Thank you letter to your manager/business owner following the interview.

Introduction:
Write a powerful paragraph describing your group members, the purpose for the project, and a few sentences summarizing what you learned in the project. (This will be covered in detail later.)

Company Overview (@1 page):
· A brief summary of the company you will be working with (one page each) and an explanation of why you chose these companies and which business category criteria they meet.  What do they do, why can you learn from them about business management, and will they cooperate with the needed interview and providing the performance and procedural information about their company?
· Information about the contact for the company.  Who will you be communicating with over the semester? Include a phone number.
· Data Collection. Please provide a brief description of your plans for gathering information about the business through interviews (face to face and via other formats), access to company operations data, information on-line from the library, etc.
· Many financials, to publicly traded companies, are public information found on the web or in the library.

The Observation (@1page per business):
First, students will observe the selected company’s manager, employees, customers, procedures, processes, etc. during active business hours for a minimum of 60 minutes.

All group members must be present at both observations.
Summarize your observation experience in the project document.

· Be sure to take notes as you will need to upload them to your project document and/or presentation document.

The Interview (@1 page per business):
Second, students will utilize their notes from the observation and their acquired knowledge from the course to develop interview questions for the managers. The goal is to learn about the management functions including, planning, organizing, leading, and controlling in relation to real-life business challenges and circumstances. Then, the student will interview the manger. 

The same group member may not conduct both interviews.
Summarize your interview experience in the project document.

Brainstorm well when developing the interview questions. Use these thoughts to assist in question development.
· Think ahead to the Venn Diagrams. What will you need to complete them? What will you need to know to complete the executive summary and make recommendations? Think like a manager, be an informed consumer. 
· Be mindful, students are representing the Hull College of Business. Proper interview technique and business attire are expected. 
· Confirm the managers contact in the case you may have follow up questions once you begin the analysis and project write-up 

The Analysis and Writings (@6 pages):
First, complete the Venn Diagrams for each of the management functions, Planning, Organizing, Leading, and Controlling. Second, @1 page per Venn diagram, complete a summary for each Venn diagram explaining the similarities and difference between the chosen businesses. Discuss possible reasons for the findings.

Each Venn diagram should compare and contrast the selected businesses in the chosen practices, procedures, and cultural norms for each of the management functions. 
· Grammatically correct statements or key words are acceptable.
· Use textbook, interview answers, and research to complete the Venn diagram.

The Venn Summary explains the diagram. Elaborate on the similarities and differences. Discuss possible reasoning for the differences (industry standards, manager personalities, available technology, etc.) Include your insights and thoughts as to your discoveries. How “textbook” are these businesses? Why? 
· Complete and grammatically correct sentences are required.
· Use textbook, interview answers, research, and follow up meetings to complete the Venn Summaries.

Use the following questions as brainstorm starters for the Venn sections.

· Organizational Context.  What is the history, organizational image, size, location(s) of operations, types of products and or services of the business organization?
· Environment of the Organization.  Who are the customers and suppliers of the business?  Who are their competitors?  What types of economic, political, legal and regulatory issues do they deal with?
· Organizational Design and Mission. How is the entity organized?  What is their approach to leading the organization?  Who are the influential people in the organization, both formal and informal? What are the organization’s mission, vision, and goals?
· Control Features. How does the organizational measure its progress and success?  Provide some examples of how the organization responds to its findings from data analysis and customer/employee feedback.

Then create a Graphic Organizer which visually and verbally depicts the process flow between these four functions as witnessed and understood by the student during this experience. Be creative.

(@1 page), Tell me your perspective, as you observed in during the active learning assignment, of the management functions, Planning, Organizing, Leading, Controlling. Be real. Be creative. What did you believe to be most important or not at all important? Where there additional functions not covered by these four? Tell a story with a graphic. 

There is not a wrong answer to the graphic organizer. Communicate within a graphic using process flow arrows, choice of graphics for flow chart, large/small objects, large/small font, standard color scheme meanings, etc. 
· I will assume small font means less important, large font means really important, red means bad, green means good, etc. 
· Provide a key/legend to explain your intentions if they are not obvious as stated above.
· Do not “steal” one from the internet. I will figure it out.

Finally (@1 page), write an executive summary describing what improvements you would make if you were in charge, essentially, what you believe these companies could learn from each other.

Use the following questions as brainstorm starters for the Executive summary section.
I recommend utilizing a SWOT analysis for at least one of your businesses in this section.

· Recommendations. If you were in charge, how would you improve the organization?  What are the key facts that manager(s) need to focus on for business improvement? What might one business learn or improve on from interacting with the other business?

The Reflection (@1 page per group member):
Write a reflection statement summarizing this experience. Include your thoughts before beginning in comparison to after completion, surprising things learned, expected things learned, and overall worth of this experience to you personally and to your academic or future career experiences.  Be honest.

Use the following questions as brainstorm starters for the reflection section.

· Personal Development: What did you accomplish?  Were there any unexpected situations or results? What hurdles did you face and how did you overcome them?  What would you do differently if you have the same type of challenge going forward?  How did you meet or not meet your goals for this semester for this project?  
· Business Development: What did you learn as a group and as individuals about managing a business? How did your perspective on being a business owner or manager change throughout the project and semester? Can you apply what you learned to your future academic or career pursuits? What are some specific situations or experiences that stood out to you for your learning or self-assessment?

References:
· Insert research or news articles as pdf icons or full text.
· Insert copies of Observation Notes
· Insert copies of Interview Questions and Answers for each business
· Insert copy of Time logs
· Insert copy of Letter from manager contact, with phone number
· Insert copy of Thank You letter you sent to your manager/business after completion of the interview thanking them for their time and support for your project.
· Insert any pictures or other material




Clarification of Team Assignments:
· IT IS NOT ACCEPTABLE FOR EACH OF YOU TO DO ONE BUSINESS ALONE.
· IF YOU ARE NOT ABLE TO WORK THE PROJECT AS A TEAM THEN YOU WILL NEED TO WORK IT INDIVIDUALLY.

1. ALL Team Members should be present for BOTH observations
2. EACH Team Member should participate in at least ONE interview
3. EACH Team Member will turn in individual reflections.
4. ONE project document/paper is acceptable however,
a. ALL Team Members are to participate in the initial and Executive Summary Brainstorming, Interview Question Development and Selection, Venn Diagrams, Graphic Organizer Development, SWOT Analysis, and either the formal writing or editing of the final project document/paper.
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