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MANAGEMENT CASE BRIEF
BUSINESS PROBLEM/OPPORTUNITY OVERVIEW - QUALITATIVE
[Bullet points acceptable] Include Four to Five Important Facts and/or Challenges. 
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BUSINESS PROBLEM/OPPORTUNITY OVERVIEW - QUANTITATIVE
[Bullet points acceptable] Include pertinent Data and Statistics.

STAKEHOLDERS
[Bullet points acceptable] Who is involved or effected.

TECHNOLOGY/COSTS
[Short Paragraph for each Question] How is technology involved in a solution? What implicit/explicit costs are required?

RISKS/BENEFITS
[Short Paragraph for each Question] State Benefits and Risks to be considered when determining a solution.

SOLUTION/RESULTS
[Paragraph for each Question] State Solution chosen by corporation. State Results experienced.

CONCLUSION/SUGGESTION
[Paragraph for each Question] Did the company achieve less, more, or exactly what they set out to achieve? Make suggestion for what they should do differently to have improved their process or result.

EVALUATION/COMMENTS
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